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My Design Skills
About Me – 2019 Portfolio

Darren
Davenport

SKILLS

I  have a multidiscipl inary ski l l  set that integrates 
creative problem solving, story tel l ing, and 
behavioral psychology. I ’m a crit ical thinker who 
can create designs balanced among customer 
needs, business constraints, and technological 
real it ies. 

At its heart, my design process rel ies on a 
l i felong study of people and understanding 
what makes them behave as they do. This is the 
core User Experience design ski l l  I  possess.  
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Finding Insights
Design Process – 2019 Portfolio

Darren
Davenport

8
EVOLVE

7
DELIVER

5
DESIGN

6
REFINE

4
ENVISON

3
INTEGRATE

2
EXCAVATE

1
LEARN

MY PROCESS
1 Learn. Gain knowledge of users context,  
technologies,  conduct interviews, lead studies,  and 
research competit ive products.  2 Excavate.  
Uncover materia ls  that wi l l  a id development of the 
design: content strategy and inventories,  business 
rules and cases.  3 Integrate.  Create user prof i les,  
task f lows, user journeys,  emotion maps, mental  
maps, scenarios,  and behavioral  analysis .

4 Envision. Brainstorm, evaluate,  test,  and select 
wireframe concepts to paper prototype for further 
development.  5 Design. Create,  test and evolve 
the concept wireframes into a ful l  design solut ion. 
6 Refine. Evaluate design solut ion with 
stakeholders to obtain feedback and conduct more 
usabi l i ty test ing on interact ive prototypes.  

7 Del iver.  Complete design with bui ld 
specif icat ions,  run sprints,  monitor project and 
produce launch candidate. 8 Evolve.  Col lect 
feedback, generate new experiments,  test new 
ideas,  maintain and update the user experience 
accordingly.

Design 

Thinking

Lean UX
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Goal Directed Design
Design Process – 2019 Portfolio

Darren
Davenport

The goal  of my User Experience design process is  to f ind the insights,  the 
patterns,  and the nuances of behavior and design decis ions that aren’t  
a lways evident in requirements document,  specif icat ions or wireframes.  

I  accomplish this by ut i l iz ing a goal directed design methodology to:

1. understand the business real i ty,  sett ing, needs, and revenue model.
2. discover the customer’s needs, motivat ions and what they desire.
3. develop a digital  solut ion tai lored to both the customers and the 
    business.

My design process ensures the explorat ion of the user behavior,  design 
problems, and usefulness of a product which ult imately leads to the 
art i facts found in the fol lowing pages of this  document.  This process is  
not locked into any software tools-of-the-trade (which I  easi ly  learn)  as 
they often change with technological  advances.  Therefore,  I  wi l l  not 
comment on the tools used to make the art i facts in this  portfol io.

At i ts  heart,  my process rel ies on my l i felong study of people and desire 
to understand what makes them behave as they do. The art i facts 
presented in my portfol io are one of two things:  either an art i fact to 
communicate or crystal l ize hours,  days,  or weeks of research and study or 
a f in ished product.  

Much of my strategy work is  conf idential  and protected by intel lectual  
property and non-disclosure agreements.  But the sample representat ions 
found here demonstrate how I  work and what I  produce.  Hopeful ly they 
wi l l  convince you and your company to consider me for your team.

Artifacts represented in this portfolio…

CASE STUDY

   1.   Connecting Point NW

   2.   Russel l  Investments

   3.   Addit ional  Art i facts 

TYPES OF DESIGN 
ARTIFACTS SHOWN 

   -  Personas

   -  Empathy Maps

   -  User Journey Maps

   -  Scenario Maps 

   -  Behavior Maps

   -  Paper Prototypes

   -  Wireframes & Sketches

   -  Mobi le Wireframes

   -  High Fidel i ty Mockups

   -  Interact ion Designs

   -  UI  Specif icat ions

   -  Redl ine Specif icat ions

   -  Content Strategy

   -  Content Flows

   -  Navigation Design

   -  Competit ive Research

   -  Process /  Task Flows

   -  Production Timel ines

MY PROCESS - Continued
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1 - CP Book Experience
Case Study – Connecting Point NW 

Darren
Davenport

1 Connecting Point NW
   
Date :  IN PROCESS – Release Date est.  Early 2019 

Platform:  Desktop, iPad, and Smartphone

CHALLENGE

Develop an end-to-end cl ient experience to support 
“The Boys From The Projects (book) and drive sales 
from social  media thru the Amazon portal .  This is  the 

cl ients f i rst  foray into self  publ ishing.

WHAT I DID

   -  Designed brand identity

   -  Stakeholder interviews

   -  Establ ished key audiences

   -  Conducted competit ive research

   -  Created personas,  scenarios & user journeys

   -  Developed empathy maps and mood boards

   -  Content strategy & visual  design

   -  Created wireframes: Sketch thru high f idel i ty

   -  Spearheaded customer experience design

   -  Developed low-f idel i ty wireframe prototypes

   -  Gori l la usabi l i ty test ing 

   -  Graphic design for al l  marketing materials

   -  Developed SEO taxonomy

   -  Created social  media presence. 

     (Facebook,  Ins tagram,  P interest )

Project artifacts Copyright Connecting Point Northwest 2019
Used by permission.
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1 - Project Overview
Case Study – Connecting Point NW 

Darren
Davenport

SITE URL :  TheBoysFromTheProjects.com

SOCIAL URL :  https://www.facebook.com/theboysfromtheprojects

     Instagram TBD – Post launch
               P interest TBD – Post launch

AMAZON URL :  TBD – Post launch

    

OWNER :  Connect ing Point Northwest

WHAT IS “THE BOYS FROM THE PROJECTS”?  

“The Boys From The Projects” is a new book by author Ronald Thompson. His 
book is due to launch in the ear ly winter of 2019. 
  

WHAT ARE THE GOALS OF THE CLIENT EXPERIENCE? 

This is an end-to-end experience design to promote the book and dr ive sales 
from social  media and contacts thru the Amazon portal .
 

WHO ARE THE CUSTOMERS?  

Primary audience:  Men and Women who are avid readers of histor ical  nonf ict ion 

Secondary audience:  Occasional readers who l ike to read “over-comer” stor ies

SETTING, GOALS, AND OBJECTIVE

The UX strategy includes the why, what, how, and who of a project, these details 
provide its structure and demonstrate its progress and evolution. First, I identify 
business goals; then I identify usability goals to develop the UX vision and strategy 
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1 - Scenario / Journey
Case Study – Connecting Point NW 

Darren
Davenport

The easiest way to understand behavior is through scenarios, identifying a users goals 
and needs helps me understand how a user will “flow” thru the  experience. This user 
journey highlights the touch points necessary to purchase the book and leave a review. 
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1 - Persona #1
Case Study – Connecting Point NW 

Darren
Davenport

I use a persona to represent a cluster of people who exhibit similar behavioral 
patterns in their purchasing decisions, demographics, use of technology or products, 
customer service preferences, lifestyle choices, and so forth. 
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1 - Empathy Map
Case Study – Connecting Point NW 

Darren
Davenport

I create my personas and empathy maps from observations, UX research and 
stakeholder interviews. I always include social and demographic characteristics, 
values, needs, desires, goals, habits, expertise, cultural background and motivations. 
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1 - Sketches
Case Study – Connecting Point NW 

Darren
Davenport

A paper prototype that is sketchy and incomplete, usually in order to quickly produce  
and test broad concepts. This allows me to sketch out possible solutions to test at an 
early stage of ideation based on the interviews and resulting personas. 
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1 - Lo/Fi Wireframes
Case Study – Connecting Point NW 

Darren
Davenport

I build Lo-Fi wireframe prototypes as the first step in creating screens; I also use 
them for user testing and as a reference point for functional specifications while 
serving to communicate the functionality I am going to build with stakeholders. 
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1 - Interaction Design
Case Study – Connecting Point NW 

Darren
Davenport

To ensure that the customer experience is positive, I map our the key interactions 
for the interface. This allows me to focus on “micro-interactions” and bring 
“delight” to the client experience. 
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1 - High Fidelity Design
Case Study – Connecting Point NW 

Darren
Davenport

As a UX/UI designer, I’m typically responsible for creating a cohesive style guide and 
ensuring that a consistent design language is utilized. I also maintain consistency in visual 
elements and produce high-quality visual designs from concept to implementation.

Para l lax Exper ience Des ign Para l lax Exper ience Des ign by Screen
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1 - Unified Experience
Case Study – Connecting Point NW 

Darren
Davenport

Beyond the digital space, I also maintain a design style among visual elements that 
are used in social media, book covers, and marketing materials. This ensures 
consistency in the overall client experience and brand. 
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2 - RussellLINK Redesign
Case Study – Russell Investments

Darren
Davenport

2 RussellLINK
   
Date :  January 2016

Platform: Desktop & iPad

CHALLENGE

Redesign an aging CMS dr iven enterpr ise 
website without negat ively impact ing the 
current user base whi le preserving credible, 
trustworthy and rel iable content that provides 
resources for users and develops Russel l ’s  

c l ient base. 

WHAT I DID

   -  Stakeholder interviews

   -  Establ ished key audiences

   -  Conducted competit ive research

   -  Created technical & info graphic personas

   -  Developed empathy maps

   -  Content strategy & visual design

   -  Restructured current IA pathing

   -  High-f idel i ty i terat ive design

   -  Developed low-f idel i ty prototypes

   -  Gori l la & formal usabi l i ty test ing 

   -  Designed s ite manager dashboards

   -  Created s i te maintenance process f lows
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2 - Project Outcome
Case Study – Russell Investments

Darren
Davenport

ACCOMPLISHMENTS

   -  8% traff ic increase to product pages in the f i rst 

     quarter indicates a successful reposit ioning of 

     content

   -  4% decl ine in s i te traff ic dur ing the f i rst quarter 

     in t ime of great business uncertainty

   -  Google analyt ics and cl ick tracking indicates 

     enhanced IA has removed one level in content path 

   -  Low overal l  bounce rate & healthy average t ime on 

     s i te indicates no harm done to exist ing user base 

     and preservat ion of new vis i tor retent ion 

   -  27% increase in product page c l ick thru rates 

Without credible UX success measurements, we all risk not being able to quantify 
our success. We are unable to align our efforts to an organization’s business 
objectives and desired outcomes without genuine measurements.
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2 - Project Overview
Case Study – Russell Investments

Darren
Davenport

SITE URL :  Russel lLINK.com – (pwd protected)

SITE OWNER :  Russel l  Investments

WHAT IS THE WEBSITE ABOUT?  

Russel lLINK is a corporate B2B content website showcasing products, services, 
pract ice management and the business history as a market leader in mutual 
funds with 72 years of exper ience managing the best act ively managed mutual 
funds.

 

WHAT ARE THE GOALS OF THE WEBSITE? 

The Goal of the website is to provide credible, trustworthy and rel iable content 
that provides resources for f inancial  professionals and develop Russel l ’s  c l ient 
base.

 

WHO ARE THE USERS OF THE SITE  

Primary audience:  Financial  Professionals and their staff  

Secondary audience:  Russel l  sales associates 

SETTING GOALS AND OBJECTIVE

Clear objectives are the focusing lens for use throughout the design process. 
They spring from the client company’s overall business strategy, allowing the 
goals to remain on point  with the strategic initiatives within the company.
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2 -Interviews
Case Study – Russell Investments

Darren
Davenport

Interviewing the stakeholders helps me identify the right audience for the product and 
characteristics of study participants. By discovering who the product is for, we can  
utilize customer behaviors to build the success your business and digital products. 

Subset:   Interv iew Notes for  RLP Content Sect ion

Stakeholder interviews
   Sales Associates 45%

   Regional Directors 25%

   Fund Administrat ion 15%

   PCS Management  15%

   Events Team  05%

Stakeholder Interv iew Matr ix  
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2 - Persona & Empathy
Case Study – Russell Investments

Darren
Davenport

I create my personas and empathy maps from observations, UX research and 
stakeholder interviews. I always include social and demographic characteristics, 
values, needs, desires, goals, habits, expertise, cultural background and motivations. 

Rec rea ted  due  t o  NDA

Empathy Map – Market ing & Development

Technica l  Persona  – User R
esearch Dist i la

t ion
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2 - Persona Infographic
Case Study – Russell Investments

Darren
Davenport

I distill the personas, empathy maps user journeys and other ethnographic data 
into a more generally consumable “Persona Inforgraphic.” The primary audiences 
are stakeholders, marketers, sales support, general staff  and management.

Persona Infographic  for  Sa les Organizat ion

Rec rea ted  due  t o  NDA
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2 - Competitive Research  
Case Study – Russell Investments

Darren
Davenport

Largest  Compet i tors = Russe l l  Targets

As I review a firm’s content and compare it against its digital ecosystem, 
we will identify and capitalize on gaps and take advantage of trends in 
your market. This research helps me know what your market looks like.
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2 - Low-Fi Wireframes
Case Study – Russell Investments

Darren
Davenport

I then use low-fidelity paper prototypes for an early validation of the product approach 
saving time and making sure I’m not producing wasteful design work. I can easily and 
efficiently make changes while including users feedback based on further research.

Paper Prototypes for  So lut ion Des ign & UI F low
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2 - Section  Wireframes
Case Study – Russell Investments

Darren
Davenport

Content log ic  and var ious f ide l i ty  leve ls  of  wireframes for  se lected content pages

A wireframe specifically focuses on space allocation and prioritization of content, 
functionalities available, and intended behaviors, it allows you to determine the 
information hierarchy of the design while making it easier to plan out the  user experience.
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2 - Creating Wireframes
Case Study – Russell Investments

Darren
Davenport

Homepage Respons ive Des ign Wireframe
Medium-Fide l i ty

High-F ide l i ty  Des igns for  I terat ive Test ing

I build mid to high fidelity wireframes with fully annotated diagrams as a basis to 
begin creating screens; I also use them for iterative user testing and as reference 
points for functional specifications.  
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2 - Functional Prototype
Case Study – Russell Investments

Darren
Davenport

Low F ide l i ty  C l ickable Prototype: Homepage Respons ive Des ign

I accelerate any project and reduce the time to market by creating functional web & 
mobile prototypes. We can gain feedback and iterate on designs before production 
coding begins. These functional prototypes support UX Research and user testing.

Mobi le document center  funct ional  prototype 
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2 - Usability Testing
Case Study – Russell Investments

Darren
Davenport

User testing allows us to validate and refine your digital products' concepts, emotional 
triggers and task flows. I make use of user testing to explore potential solutions during 
the entire design process to validate our direction throughout the development cycle. 
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Additional Artifacts - 3
RLINK Deliverables – 2019 Portfolio

Darren
Davenport

I  created the infographic  content st rategy to s impl i fy  
the pr ior  textua l  vers ion.   

Resul t  of  my content st rategy – independent b log cr i t ique

Market expectation piece:  I served as the S.M.E. for this project. This final output was 
the direct result of my content strategy and information architecture. 
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Additional Artifacts - 3
RLINK Deliverables – 2019 Portfolio

Darren
Davenport

WOPR fund data maintenance tool screen interaction flow. Business rules are noted 
on appropriate interaction changes. This was submitted to a 3rd party  development 
team for implementation. 
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Additional Artifacts - 3
RLINK Deliverables – 2019 Portfolio

Darren
Davenport

Campaign strategy design for a new product announcement based on user testing.  
A/B testing, journey maps, and mental maps. Content touched all sites including our 
internal sales portal.  
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Additional Artifacts - 3
RLINK Deliverables – 2019 Portfolio

Darren
Davenport

Mega menu design for the RussellLINK redesign. These examples present multiple 
examples based on testing and corporate design standards. These were presented to 
the key stakeholders for a final design decision and acceptance.
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Additional Artifacts - 3
RLINK Deliverables – 2019 Portfolio

Darren
Davenport

Content strategy for update of materials and positioning the content taxonomies. 
These were utilized to document how site assets will be modified and products 
introduced into the ecosystem.
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Additional Artifacts - 3
RLINK Deliverables – 2019 Portfolio

Darren
Davenport

Project timeline for site updates to be run in parallel with the development of the 
RussellLINK redesign.  All changes were reflected on several enterprise sites and 
needed to be added to the development pages in development.
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